
 

 
 

 
 
  
 

Western Australia (WA) Home and Community Care 
Financial Bulletin – February 2010 

 
Analysis of the 2008/2009 audited financial reports submitted to the HACC Program has 
highlighted a range of issues that need to be addressed by service providers and the 
Program over the next 12 months. This Bulletin covers two of the main issues:  
 

 unit cost information and 
 notes to the financial statements 

 
 
1. Unit Cost Information   

 
Unit cost data is not being submitted with the financial reports.  Future service agreements 
will clearly indicate this is a contractual requirement. 
 
Service providers that claim cash funded depreciation for HACC assets are required to 
submit unit cost data. 
 

The WA HACC Program has developed a ‘Unit Cost Norms’ spreadsheet that will assist 
service providers to understand what their unit costs should be according to the cost 
structures of their organisations.  The spreadsheet is a simple financial model that will 
determine a “reasonable” unit cost for a service type. 
 
Project Officers will be organising forums in the four metropolitan HACC regions to provide 
service providers the opportunity to apply the ‘Unit Cost Norms’ model using their individual 
data. Forums for the HACC regional areas will follow in the second half of the year. 
 
A separate approach will be developed for rural and remote regions based on the additional 
support needed by many of the smaller organisations. 
 
The WA HACC Program will be publishing a range of unit cost norms that will guide future 
contracting with service providers. It is anticipated that these unit cost norms will be 
published by June 2010. 
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2. Notes to HACC Financial Statements  
 

Many service providers did not supply the required notes that explain their financial 
statements and the status of HACC funds in their organisation.   
 
The HACC reporting suite requires notes to accompany the HACC financial statements. The 
notes specified by the HACC Program are:  
 
Accounting Policies 
Significant accounting policies that impact the HACC Program need to be disclosed.  Service 
providers should identify accounting policies that vary from Australian Accounting Standards.  
Such policies may apply to:   

• Income recognition - how are capital grants accounted for and how is income 
matched to service delivery? 

• Accounting treatment of donated assets 
 

Depreciation 
Service providers need to ensure that the organisation’s depreciation policy is clearly 
detailed.  Identify the total depreciation expense amount included in the HACC Income 
Statement. Service providers should ensure that HACC asset depreciation and building 
depreciation is identified separately in the notes.  The minimum depreciation breakdown 
that should be shown in the note is:  

• HACC assets – buildings, assets other than buildings, profit or loss on disposal 
of HACC assets 

• Provider assets – buildings, assets other than buildings 
• Donated assets (other than from HACC) 

 
Interest Income 
For type 1 and type 2 organisations, there is a requirement to explain how interest income 
has been calculated on HACC funds and how it has been reflected in the HACC Income 
Statement.  This interest may be actual interest earned or calculation of a notional amount. 

 
Accumulated HACC Funds 
Service providers must show the accumulated accounting surplus / deficit for the HACC 
program.  This surplus / deficit must be identified as HACC does not require a separate 
Balance Sheet for the HACC Program. The accounting treatment of income and expenses 
may not match the cash treatment.  HACC expects that this will result in an accounting 
surplus being shown in some years even when all HACC cash funds have been spent.  
Conversely, it may result in an accounting deficit being shown even when there is no cash 
deficit.  The balance and movement on the ‘Accumulated HACC Surplus / Deficit’ account 
should be shown and explained. HACC does not expect that service providers operate in an 
ongoing deficit. 
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Asset Replacement Reserve 
All asset replacement reserve balances should be supported by a schedule. The schedule 
should itemise the intended expenditure on assets. This reserve is supported by cash. 
Service providers should indicate how much of the accumulated depreciation on HACC 
assets is supported by a cash reserve. 
 
Related party dealings 
Service providers should identify any HACC expenses that are the result of related party 
dealings. The HACC Program expects that related party dealings are conducted at ‘arms 
length’. Where donated assets are included, this should be disclosed. 

 
HACC Cash Funds 
Type 2 organisations not providing a HACC cash flow should note the amount of HACC cash 
on hand at the end of the reporting period identifying:  

• HACC recurrent surpluses 
• HACC non recurrent funds not spent 
• asset replacement reserves  
• leave provisions reserves    

Type 3 organisations should show cash balance equal to the depreciation expense on HACC 
funded assets and any additional funds on hand such as the ones itemised above. 
 
Please ensure the next set of HACC financial reports due 1 March 2010, include 
the required notes.  
 
 
The March Bulletin will provide information on depreciation.  
 
 
 
*                                                          *                                                               * 
 


